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Air Traffic Organization Operations
(ATO Ops)

 Accounts for $7 Billion in Annual Spending —
Salaries, Leases, Services and Sustainment

— National Airspace System (NAS) Day-to-Day Operations
— Headquarters to the System Support Centers (SSCs)

« Technical Operation — Takes Care of the NAS $1B

« Tech Ops to the Service Areas - $214 Million

e Central Services Areas (CSA) Component - $59
Million

* National Sustain Combined Ops - $15 Million

e Central Service Combined Ops - $5 Million
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Welcome to Ops Sustain Program

 Established in 2009 (formerly Emergency Ops) to handle the Service
Area’s Mission Essential Repairs to the NAS

« Tech Ops focused, but supports the Terminal/EnRoute LOBs

— High-value repairs to facilities and main support systems and equipment

— Integrates the capabilities and the combined horsepower of the System Support
Center, Technical Support Center, Ops Engineering , Field Maintenance
Program, Logistics Center and Acquisitions with visibility and accountability to

the Director of Tech Ops
— Typically the next line of defense...when it really has to be done.

» Historically Funded Under 211 Operations Account — BLI 271040

— 2016 $4.3 Mil ~Target + 18 percent over 2015
— FY15 129 projects, Average Project Cost $24.2K, Typical project duration is 90
days (approval — to completion)
 High impact; Bang for the buck...Mission driven — Defined by Quick
Execution with a High Sense of Urgency
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~Types of OSP Submissions~

#1 Priority/Urgent/Emergency

Formulated by the SSC/TSC POCs - submitted to the Ops Sustain PIM
- Meets ‘The SADC’ every Tuesday following the Ops Telcon.

****Special Provision for Urgent/Emergency Walk-thru’s

#2 District Top 20

Annually the Districts’ submits their Top 20 requirements for Ops
Sustain consideration — reviewed, validated, vetted, prioritized.
Competes Nationally for outstanding OSP funds.
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Operations Project Implementation Process Flow - Checklist

Local Project

Service Area Approval (F & E) L

_ 4 ¥ g

/ Start service Area Funding Project
|I ID Requirement District Approvall 3 Operations Project Pre-Coordination
\ SSC/DO r—‘ Approval 4—‘

O Problem/Scope faedback O Technical Review firtdck O SA Coordination feedback Ol Project Setup T
O Technical Input O Pre-Risk Assessment O Project Vetting O Roles/Responsibilities
O Cost Estimate O EOSH Issues Identified O Alternatives/Options O Safety Procedures
O EOSH/Safety 0O SECM Notification O Resource Assessment o F”"d'_"_Q‘A“thﬂ'"zaflﬂ“
O Initiate NAP O Programmatic Approach O EOSH Coordination O Acquisition Strategy
(Local, Ops Sustain, UIS, F&E) O Schedule/Resources
O SOW/Design - Review

|/Prnjecth|:r;|r5r:'|FIEﬁGn Test/Check UI;It Prqjec? Execuﬁanl Praject Conrdirlatian
Return-to-Service Construction/Installation Pre-Execution
and Closeout
O Decumentation O Satety Assessment O Project Implementation O Logistics Support
O Lessons Learned O Testing/Burn-in O Daily Pre-Brief O Detailed Schedule
O As-Built's O Flight Check O On-Site Safety Brief O Safety Procedures
O JAIClearance O Project Clean-up O Coordination w/ 55C O Risk Assessment
O Financial Closure O CAI/JAI O Rolling Risk Assessment O Air Space Study
O Project Closure O In-Service Decision O On-going Coordination O Outage Coordination
O Requirements Update O Red-Lines O Permitting

O FAA Form 3900-18
O Motice-to-Proceed
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FY15 OPS Project Distribution by
Work Categories

E/G Support, 1, 1% i o _Fences, 1, 1%
/G Supp ° Electrical, 7, 6% 0 Flooring, 3, 2%

Cab Glass, 0, 0%| | Elevator. 2. 2%
) & (Y
mns, 1,1%

Support Towers, 1, 1%
System, 16, 13% Grounds, 0, 0%
LPGBS, 0, 0%

Siding, 0, 0% Structures, 12, 10%
Y, (Y

Shelter, 7, 6%

Plants Equipment, 44,

\ Roofs,7,6% 36%

Security, 0, 0%

Roads, 2, 2%

Restoration after EOSH
Cleanup, 2, 2%
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FY15 District Projects Count by Work
Categories(Ops-Sustain/E-Ops/T-Ops/Special)

All ops less discretionary

Cab Glass
® E/G Support
| Electrical
m Elevator
m Fences
Flooring
m Foundations
m Grounds
LPGBS
Plants Equipment
m Power
m Roads
Roofs
Security
Shelter
m Siding
| Structures
Support Towers

System



CSA Ops Sustain Funding/Demand
Projection

Millions of dollars
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Funding Levels 5 7.20 5 384 5 313 5 289 | & 286 5 304 5 350 5 3.50
Backlog 5 - 5 - 3 150 5 360 5 730 5 965 5 B5% 5 1740
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What are “We” looking for?

*\We seek partnerships — not just the contractual
but the desire to work together to help meet the
FAA’s and the public’s interests

«Safety for us is paramount — Personal Safety vice
Operational Safety - Awareness

*FAA Organizational Appearances vice the
Realities

«Stewards of the Taxpayer’s Dollars — Fair Value

Deliver Quality Work — Stand By It
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