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eFAST Overview

LSV

Electronic FAA Accelerated and Simplified
Tasks (eFAST) is:

» The FAA’s preferred acquisition vehicle for
small business solutions

* A secured online bidding and contract
administration tool: eFAST KSN Workspace

= A community of pre-qualified small
businesses




eFAST Program Overview

LSV

= Two Acquisition Teams

— Pre-Award: Screening Information
Request (SIR) Preparation and Proposal
Submission and Evaluation

— Post-Award: Contract Administration,
Resumes and Invoices

* Technical Support
= OQutreach and Communications

» Events (Industry Days, Conferences, etc.)




eFAST Contract Overview

» Combined eFAST Program Ceiling Amount
$7.4 Billion

= 8 functional areas

LSV

= /6 labor categories
= Multiple contract types

» eFAST Master Ordering Agreement -
Period of Performance through FY 2019
with one 5-year option




Benefits to FAA PMOs

LSV

= Accelerated Acquisition Process:
Competitive Awards made within 6 — 8
weeks of SIR release, Direct Awards within
2 — 4 weeks

» Responsive customer support and contract
services

» Paperless full life-cycle contract
administration

= Low fees 1 — 3%




Flexible Contracting

LASVAP>

* Fixed Price

» Cost Reimbursement
* Time and Materials

= Labor Hour
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Direct Award

= SDVOSB no $ limit

= ANC/Tribal Owned 8(a) no $ limit
= 8(a) small business up to $4M
Competitive Set-aside

= 8(a) no $ limit

= SDVOSB no $ limit

Competitive among all MOA Holders

Contracting Scenarios




Functional Areas

ATS

AIR TRANSPORT
SUPPORT

CSD
—

COMPUTER / INFORMATION
SYSTEMS DEVELOPMENT

BAM
—

BUSINESS
ADMINISTRATION
& MANAGEMENT

CSS

COMPUTER
SYSTEMS
SUPPORT

R&D
—

RESEARCH
& DEVELOPMENT

D&T

DOCUMENTATION
& TRAINING

ENGINEERING
SERVICES

M&R

MAINTENANCE
& REPAIR
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Master Ordering Agreement (MOA) Holders

LSV

» MOA Holders have successfully responded
to the eFAST SIR

* The MOA Is required to participate on
eFAST requirements

* They are pre-qualified and eligible to bid
on FAA task orders offered through eFAST

= MOA Holder celiling rates are published




Eligibility for MOA Holder Status
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Past EIEHLGESS SBA

Performance Offerings Requirements

Open Ratings Report Awards made by Pricing Approach Size Limitations
) i (by contract type) (must meet SBA size standard
" Via Dun & Bradstreet Functional Area for at least one NAICS code
® Demonstrate experience ® Cost buildup in the Functional Area)
for each Functional Area = Ceiling Rates

Refer to MOA for Teaming and Subcontracting requirements




People Process Technology
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PROCESS

Response & process PEOPLE
SLAs, Quality Control Contract expertise, CPA-led

Audit, Communication and
FAST

Promotional Capability
Operations

[

TECHNOLOGY

KSN Workspace, Portal,
CCB Site, Contract Site,
Public Website, EventBrite
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Classifications

Alaskan Native Corporation
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eFAST Open Season (On-Ramp)
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» Mandatory Market Survey now available
on FAACO

— Required for *ALL* vendors

— Current vendors need to provide additional
pricing through 2022

= SIR release In December

* Pre-Proposal Conference in January
= Awards/Modifications In spring




Questions and OF
Thank You AST
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