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Overview 

• The AIT Organization 
• IT Strategy Overview 
• IT Acquisition Strategy Overview 
• Current IT Contracting Opportunities 
• Planned IT Contracting Opportunities 
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IT Acquisition Strategy - Background 

• AIT needed an Acquisition Strategy to right-size 
the number of contracts and quality of IT services 

• AIT has inventoried 266+ contracts, task orders, 
and Inter Agency Agreements (IAAs) 

• 67 legacy contract actions expired in FY-14 

• We estimate that 140 of the 266+ contracts 
should be able to be mapped into 6 new service-
oriented contracts 
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AIT Defines 
Service 

Requirements 
& List of 
Existing 

Contracts 

Award 
New 

Contract(s) 

IT Acquisition Team Develops an Acquisition Strategy 
          - Addresses Small Business Impacts 
          - Establishes Acquisition Timeline 
          - Determines Appropriate CFO Review Process  (JRC or SCRB) 
          - Identifies Contract Vehicles 

Iteratively Execute the Acquisition Strategy 

AIT Provides 
SOW, IGCE  

& PR 

Assign 
Qualified 

PM, 
COR,  
& CO 

FAA IT Acquisition 
Team 

 
• Ken Alms, Lead 
• Finance 
• Acquisitions 
• Small Business 
• General Council 
• Information 

Technology 

FAA IT Acquisition Strategy Process 
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New contract awarded 

On track for an FY-15 3rd quarter contract award                                         

Gathering Requirements 

Gathering Requirements 

Refining Requirements 

Gathering Requirements   



Federal Aviation 
Administration 

FY-14 Accomplishments 

• We completed over 50 new contract actions 
that included: 
– Enterprise software license agreements 
– New BPAs on SAVES for IT Consulting Services 
– New eFast awards 

 
• All work that was small business remained 

small business this year 
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Target State Cyber Security Management Center (CSMC) Contract  

Capital Planning & Investment Control (CPIC)/Earned Value Management (EVM) 

Solutions Delivery (SD) Contract - Target State Enterprise Solutions Delivery  

Integrated Service Center -Target State Enterprise IT Helpdesk Support 

Web Development and FAA.gov 
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Future/Planned Acquisitions 
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Enterprise I&O Target State Infrastructure and Operations Support Service 

Enterprise Program Management Services (EPMS) 

Future IT Shared Service Strategy 
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Indispensable partner 

Supports the majority of FAA IT Services 

Fully integrated into our strategy moving forward 
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Re 
sources 

FAA Contracting Site (FAACO) 
https://faaco.faa.gov/index.cfm/announcement/index 

 
FAA Procurement Forecast Site 

http://www.sbo.faa.gov/sbo/ProcurementForecast.cfm 
 

FAA Small Business Office Site 
http://www.sbo.faa.gov/Inline.cfm?PageName=About%20SBO 

 
 
 
   
 

Current IT acquisition strategies and procurement opportunities 2014 - 2017 

https://faaco.faa.gov/index.cfm/announcement/index
http://www.sbo.faa.gov/sbo/ProcurementForecast.cfm
http://www.sbo.faa.gov/Inline.cfm?PageName=About%20SBO
http://www.sbo.faa.gov/Inline.cfm?PageName=About%20SBO
http://www.marriott.com/hotels/maps/travel/wasdt-washington-marriott-wardman-park/
http://www.marriott.com/hotels/maps/travel/wasdt-washington-marriott-wardman-park/
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